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Cofnodion Grwp Strategol 15/06/2011 — 10.30yb yng Ngholeg Llandrillo Cymru,
Llandrillo yn Rhos.

Presennol: Yr Athro Merfyn Jones (Cadeirydd); Trefor Fén Owen (Coleg Harlech WEA)

Jim O’Rourke (Nant Gwrtheyrn); Gwenan Owain (Coleg Glannau Dyfrdwy); Debbie Tebbutt (Coleg
Menai); Llinos Roberts (Coleg 1al); Frances Jones (Popeth Cymraeg); lan Rees (Coleg Llandrillo);
Ifor Gruffydd, Haydn Hughes, Ellen Roberts (CCiO);.

Ymddiheuriadau: Gwyn Lewis, Elwyn Hughes (Prifysgol Bangor); loan Talfryn (Popeth Cymraeg);
Janice Lewis (Coleg Menai).

1. Estynnodd y Cadeirydd groeso i'r aelodau ac yn arbennig Llinos Roberts oedd yn bresennol
am vy tro cyntaf. Diolchodd i Mr Wyn Hobson am ei bresenoldeb, gan nad oedd angen
gwasanaeth cyfieithydd ar y pryd gadawodd y cyfarfod.

2. Cofnodion cyfarfod 02/03/2011 (papur ‘A’) - derbyniwyd y cofnodion

3. Materion yn codi
7.i cadarnhawyd y byddai gwybodaeth am ba ysgolion y darperir cyrsiau CiT ynddynt yn
cael ei ddosbarthu cyn gynted ag y bo modd.

Materion eraill o'r cofnodion yng nghorff yr Agenda

4. Cofnodion Panel Ansawdd 25/05/2011 (Papur ‘B’)
Cyflwynodd Gwenan Owain, Cadeirydd y Panel Ansawdd y cofnodion ac fe’i derbyniwyd.
Dygwyd sylw i'r materion canlynol:-
i. Bydd gweithgor yn cyfarfod wythnos nesaf i ystyried argymhellion a newidiadau i'r
CDUau yn deillio o ganfyddiadau ymchwil cwmni Sbectrwm.
ii. Nifer o bwyntiau y bydd y Ganolfan yn eu hystyried o ganlyniad i'r adroddiad ar
ymweliad Estyn a’r De-orllewin.
iii. Strategaeth Llais y Dysgwr yn ei lle.
iv. Adroddiad arsylwi yn dangos gwelliant o flwyddyn i flwyddyn.

5. Cofnodion Panel y Darparwyr 25/05/2011 (Papur ‘C’)
Cyflwynodd IG y cofnodion ac fe’i derbyniwyd. Dygwyd sylw i'r materion canlynol:-
i. Bathodynnau ‘dwi'n dysgu Cymraeg’ (eitem 8) - annog defnyddio'r un lliwiau a’r
Cynulliad ar draws maes CiO.
ii. Cyrsiau mewn gweithleoedd (eitem 9) y papur wedi ei gylchredeg, bydd diweddariad yn
cael ei ddosbarthu’n gyson er mwyn helpu darparwyr weld bylchau a thargedu
marchnadoedd newydd. Prin iawn yw’r gofyn am gyrsiau yn y sector breifat.

6. Materion Ariannol (Papur ‘Ch’) — cyflwynodd |G y papur, cytunwyd a derbyniwyd yr
argymhellion. Cafwyd rhai sylwadau:

i. Mae’n bwysig fod llais gan CiO i ddatgan barn pan fo'r fformiwla newydd yn cael ei
llunio.

ii. Awyddus i weld y fformiwla newydd yn rhoi cydnabyddiaeth am gyrsiau dwys, dysgu
anffurfiol a hyfforddiant.

iii. Mae’n galonogol fod dwyieithrwydd sefydliadau addysgol ymhlith prif argymhellion y
Gweinidog Addysg.

iv. Eglurodd IG fod y ffigurau dangosol yn adran (c) yn rhagweld dyraniad y dyfodol - pe
bai darparwyr yn teimlo na fedrant gyrraedd targedau dylid cysylltu &'r Ganolfan cyn
gynted & phosib er mwyn gallu addasu.

v. Diolchwyd i gynrychiolwyr Colegau Menai a Llandrillo am eu cydweithrediad ac
eglurwyd fod camau yn cael eu cymryd i wella eu sefyllfa.
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vi. Bydd raid i’'r Ganolfan edrych ar sut i symud ymlaen yn strategol yn y dyfodol os bydd y
patrwm yn parhau.

7. Strategaeth Staffio (Papur ‘D’)
Cyflwynodd IG y papur. Croesawyd y papur a nododd lan Rees ei fod yn bapur pwysig
fyddai'n gyrru strategaeth y dyfodol. ‘Roedd yr aelodau’n cytuno efo’r camau i gwrdd &’r her ac
yn gefnogol i'r syniadau. Cytunwyd fod yr amserlen a amlinellwyd Pwynt 1i. - 1v. yn ymarferol.

8. Hyfforddiant (Papur Dd) - cyflwynodd HH y papur gan ychwanegu bod y Ganolfan yn
bwriadu cynnal Cynhadledd i holl diwtoriaid y Gogledd dros benwythnos 21-23 Hydref.
Gofynnodd am gefnogaeth yr aelodau i annog tiwtoriaid eu sefydliadau i wneud pob ymdrech i
fynychu.

9. Amcanion Strategol 2011/2012 (Papur E) cyflwynodd IG y papur gan egluro y byddai
ffigurau lle nodwyd ‘X’ yn cael eu cwblhau yn fuan pan fydd y data i gyd i law. Eglurodd fod y
papur wedi ei gwtogi 0’i gymharu & blynyddoedd blaenorol, rhai amcanion wedi eu cwblhau a’u
tynnu allan ac eraill wedi eu hel at ei gilydd a’u cyfuno. Nododd fod pwyntiau 11 a 12 yn
amcanion newydd sy’n ymateb i ganfyddiadau ymchwil cwmni Beaufort yn ardal Wrecsam ac
ymchwil y Ganolfan. Bydd cyflwyno Strategaeth Staffio wedi ei selio ar y drafodaeth dan bwynt
7 yn cael ei ychwanegu.

Dywedodd yr aelodau ei bod yn braf cael yr amcanion wedi eu nodi’n glir ar un tudalen.

10. Ymchwil Marchnad Wrecsam - eglurodd |G fod adroddiad ysgrifenedig newydd ei derbyn a
bydd yn cael ei chylchredeg yn fuan. Mae sawl neges bwysig i'w hystyried yn y canfyddiadau,
rhai ohonynt yn berthnasol ar draws y rhanbarth.

11. Gostyngiadau Ffioedd
Dosbarthodd IG bapur o amgylch y bwrdd (atodiad (i)). Gofynnodd IG i’r aelodau ystyried
cynnwys y papur gan y bydd yn cynnal trafodaeth bellach efo darparwyr yn unigol lle nad oes
cysondeb ar hyn o bryd, gyda’r nod o gysoni gostyngiadau.

12. Cytundeb Trydydd Parti - eglurodd |G fod y Ganolfan yn gyfforddus efo’r Cytundebau erbyn
hyn. Man newidiadau fydd yn cael eu gwneud ar gyfer 2011/2012 a bydd yn ymgynghori ar y
rhain trwy e-bost erbyn 15 Gorffennaf. Cytunwyd a derbyniwyd hyn.

13. Unrhyw Fater Arall — Bydd Adran Gyllid y Brifysgol yn cynnal ‘archwiliad ariannol’ — (awdit) o
sut mae’r cyllid a ddyrennir ar gyfer darpariaeth Cymraeg i Oedolion yn cael ei wario a hynny
yn achos pob darparwr yn ei dro. Mae archwiliad Prifysgol Bangor wedi ei gynnal, mi fydd
Popeth Cymraeg yn cael ei archwilio pan fydd eu cyfrifon diwedd blwyddyn wedi eu cwblhau a
phob darparwr arall yn eu tro ar 6l hynny.

‘Roedd yr aelodau yn dymuno llongyfarch Yr Athro Merfyn Jones ar ei anrhydedd diweddar wrth
dderbyn CBE. Gan mai hwn oedd ei gyfarfod olaf diolchwyd iddo am ei waith fel Cadeirydd y Grip
ers tair blynedd a dymunwyd yn dda iddo yn y dyfodol.

Cyfarfodydd 2011 2012
Coleg Llandrillo Cymru

23 Tachwedd 2011

29 Chwefror 2012
20 Mehefin 2012
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Atodiad (i)
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Coleg Harlech ia 54.50% % 54.50% 54.50% 54.50% 85% 85% 85% 85% 85%
Coleg Llandrillo / Meirion Dwyfor 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% | 50%
Coleg Glannau Dyfrdwy / Llysfasi 50% 50% 50% 50% 50%
Popeth Cymraeg 50% 50% 50% 50% 50% 50% 50% 50% 50% | 50%
Coleg lal dim dim dim dim dim dim dim dim dim dim dim | dim
Coleg Menai 50% 50% 50% 50% 50%
Nant Gwrtheyrn - gostyngiad o £100 i bawb am
dalu'n fuan - gostyngiadau di-waith / pensiynwyr /
i'w trafod
Prifysgol Bangor 50% 50% 50% 50% 50% 50% 50% 50% 50% | 50%

Gostyngiadau ar ffi cwrs yn unig gan bawb - rhaid talu cost llyfrau CD yn
llawn
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Minutes of the meeting of the Strategic Group, held on 15/06/2011 at 10.30am at Coleg Llandrillo
Cymru, Rhos-on-Sea

Present: Professor Merfyn Jones (Chair); Trefor Fon Owen (Coleg Harlech WEA)

Jim O’'Rourke (Nant Gwrtheyrn); Gwenan Owain (Deeside College); Debbie Tebbutt (Coleg Menai); Llinos
Roberts (Yale College); Frances Jones (Popeth Cymraeg); lan Rees (Coleg Llandrillo); Ifor Gruffydd,
Haydn Hughes, Ellen Roberts (WfAC);.

Apologies: Gwyn Lewis, Elwyn Hughes (Bangor University); loan Talfryn (Popeth Cymraeg); Janice Lewis
(Coleg Menai).

1. The Chair welcomed the members, in particular Llinos Roberts who was attending for the first time. He
thanked Mr Wyn Hobson for his attendance, and as there was no need for an interpreting service, Mr
Hobson left the meeting.

2. Minutes of the meeting of 02/03/2011 (paper ‘A’) — the minutes were accepted

3. Matters Arising
7.i It was confirmed that information about which schools WfF courses would be provided in would
be distributed as soon as possible.

Other matters arising from the minutes were to be dealt with in the body of the Agenda

4. Minutes of the meeting of the Quality Panel on 25/05/2011 (Paper ‘B’)
Gwenan Owain, Chair of the Quality Panel, presented the minutes, and they were accepted. Attention
was drawn to the following matters:—
v. A working-party was to meet the following week to consider recommendations and changes to
the ILPs, arising from the findings of research by the ‘Sbectrwm’ company.
vi. A number of points the Centre would be considering as a result of the report on Estyn's visit to
the South-west.
vii. The Learner Voice Strategy was in place.
viii. The observation report showed year-on-year improvement.

5. Minutes of the meeting of the Providers' Panel on 25/05/2011 (Paper ‘C’)
IG presented the minutes, and they were accepted. Attention was drawn to the following matters:-
iii. ‘Dw i'n dysgu Cymraeg’ badges (item 8) — encouragement to use the same colours as the
Assembly across the field of WfA.
iv. Workplace courses (item 9) — the paper had been circulated, and updates would be distributed
regularly to help providers see gaps and target new markets. There was very little demand for
courses in the private sector.

6. Financial Matters (Paper ‘Ch’)
IG presented the paper, and the recommendations were agreed upon and accepted. There were some
comments:
vii. It was important that WfA had a voice in order to express a view when the new formula was
being drawn up.
viii. There was a desire to see the new formula give recognition to intensive courses, informal
learning and training.
ix. It was encouraging that bilingualism in educational establishments was among the Education
Minister's main recommendations.
X. |G explained that the indicative figures in section (c) anticipated future allocation — if providers
felt that they could not attain the targets, they should contact the Centre as soon as possible in
order for adaptations to be made.
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xi. The representatives of Coleg Menai and Coleg Llandrillo were thanked for their cooperation, and
it was explained that steps were being taken to improve their situation.

Var

xii. The Centre would have to look at how to move forward strategically in the future if the pattern
continued.

7. Staffing Strategy (Paper ODO)
IG presented the paper. It was welcomed, and lan Rees noted that it was an important paper that
would drive future strategy. The members agreed with the steps to be taken to meet the challenge, and
were supportive of the ideas. It was agreed that the timetable outlined in Points 1i. D 1v. was feasible.

8. Training (Paper ODdON HH presented the paper, adding that the Centre intended to hold a
Conference for all North Wales tutors over the weekend of 21823 October. He asked for members'
support in urging their institutions' tutors to make every effort to attend.

9. Strategic Objectives 2011/2012 (Paper OEQ)N G presented the paper, explaining that figures
indicated by OXO would be completed soon when all the data was to hand. He explained that the paper
had been condensed compared with those of previous years; some objectives had been fulfilled and
removed, and others had been gathered together and combined. He indicated that points 11 and 12
were new objectives which responded to the findings of research in the Wrexham area by the Beaufort
company, and the Centre's research. The introduction of a Staffing Strategy based on the discussion
recorded under point 7 above would be added.

The members said it was good to have the objectives listed clearly on one page.

10. Market Research in Wrexham N IG explained that a new written report had been received and would
be circulated soon. There were several important messages to be considered in the findings, some of
them relevant across the region.

11. Fee Discounts N |G distributed a paper (appendix (i)). He asked the members to consider its
contents, as he would be holding further discussion with providers individually in cases where there
was no consistency at present, with the aim of harmonising discounts.

12. Third Party Agreement N 1G explained that the Centre was comfortable with the Agreements by now.
Only minor changes would be made for 2011/2012, and he would be consulting by e-mail about these
by 15 July. This was agreed and accepted.

13. Any Other Business N The University's Finance Department would be holding a financial audit of
how the funding allocated for Welsh for Adults provision was being spent, and this would be carried out
for every provider in turn. The Bangor University audit had been held, Popeth Cymraeg would be
audited when its end-of-year accounts had been completed, and all the other providers would be
audited in their turn after that.

The members wished to congratulate Professor Merfyn Jones on being recently awarded the CBE. As this
was his last meeting, he was thanked for his work as Group Chair over the past three years, and the
members wished him well in the future.

Meetings, 2011/2012
at Coleg Llandrillo Cymru

23 November 2011

29 February 2012
20 June 2012
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