
Hyfforddiant 
Cymraeg 
yn y Gweithle
Cymorth Ymarferol i Ddatblygu Sgiliau Iaith eich Staff

Mae’n rhaid i bob corff cyhoeddus ddatblygu a chynnal rhaglen hyfforddi ar 
gyfer ei staff. Mae’n gwneud synnwyr felly i gynllunio’r hyfforddiant yn y ffordd 
sydd fwyaf buddiol i’r cyflogwr, y staff a defnyddwyr y gwasanaeth. Gall Canolfan 
Cymraeg i Oedolion Gogledd Cymru roi arweiniad proffesiynol ar y ffordd fwyaf 
effeithiol o wneud hyn, gan sicrhau:

• Gwerth am arian 
• Ateb gofynion eich Cynllun Iaith / Bwrdd yr Iaith yn llawn
• Hyfforddiant pwrpasol i ateb eich union ofynion chi
• Gwell cymhelliad personol gan eich staff
• Ymroddiad clir i ddatblygu sgiliau iaith eich staff
• Arwain at well gwasanaeth dwyieithog i’ch cwsmeriaid

Mae gan Heddlu Gogledd Cymru’r weledigaeth o greu sefydliad dwyieithog. 
Mae’n bwysig darparu hyfforddiant iaith priodol i’n gweithlu er mwyn sicrhau 
eu bod yn medru darparu dewis iaith i’r cyhoedd.  Rydym o ddifrif am hyn ac yn 
sylweddoli bod yn rhaid cynllunio hyfforddiant iaith Gymraeg yn ofalus trwy
 fuddsoddi adnoddau ac amser. Dyma’r unig ffordd i sicrhau canlyniadau go iawn.
 – Richard Brunstrom, Prif Gwnstabl, Heddlu Gogledd Cymru.

Welsh in the 
Workplace 
Training
Practical Help to Develop your Staff’s Language Skills

Every public body is required to develop and maintain a training programme for 
its staff. It makes sense therefore to plan the training in the way that is most 
beneficial for the employer, the staff and the service users. The North Wales 
Welsh for Adults Centre can give professional guidance on the most effective 
way of doing this, and thus ensure:

•	 Value for money
•	 The requirements of your Language Scheme / the Language Board are fully met
•	 Appropriate training to meet your exact requirements
•	 An improvement in your staff’s personal motivation
•	 Clear commitment to develop your staff’s language skills
•	 A better bilingual service for your customers as a result.

North Wales Police have the vision of creating a bilingual organisation. It is 
important to provide appropriate language training for our workforce in order to 
ensure they can offer language choice to the public. We are sincere in this and 
realise that Welsh language training has to be planned carefully by investing 
resources and time. This is the only way to ensure real results.
 – Richard Brunstrom, Chief Constable, North Wales Police.



Pam dod atom ni?

•	er mwyn buddsoddi eich cyllideb hyfforddi yn effeithiol 
•	er mwyn sichrau bod eich staff yn defnyddio’r Gymraeg yn effeithiol ar ôl 		
	derbyn hyfforddiant 
•	i sicrhau bod yr hyfforddiant iaith yn ateb eich gofynion corfforaethol
•	i sicrhau eich bod yn derbyn hyfforddiant priodol – tydy pob cwrs ddim yn 		
	addas i anghenion pob cyflogwr
•	gallwn lunio cynllun dysgu wedi ei deilwra i bob un o’ch staff
•	gallwn gynllunio cefnogaeth y tu allan i’r dosbarth i’ch staff
•	gallwn fonitro cynnydd eich staff a chynhyrchu adroddiadau i chi
•	gallwn wella safon eich gofal cwsmer 
•	o gynllunio hyfforddiant yn y ffordd iawn, gall fod yn hynod gost effeithiol

Sut fath o gymorth ymarferol gewch chi?

•	asesiad o anghenion hyfforddi’r sefydliad a chyngor ar flaenoriaethu
•	asesiad o lefelau sgiliau’r staff a chyngor ar hyfforddiant priodol
•	llunio Cynllun Dysgu Personol i’r staff (yn cynnwys nodau a thargedau unigol)
•	cynllunio a darparu hyfforddiant addas a phriodol o’r safon uchaf
•	cyngor ar gefnogaeth y tu allan i’r cwrs ffurfiol
•	gwasanaeth monitro a gwerthuso cynnydd 
•	adroddiadau cynnydd i’r cyflogwr
•	cyngor ar ddefnyddio’r sgiliau newydd

I ddysgu mwy am waith Canolfan Cymraeg i 
Oedolion Gogledd Cymru neu i dderbyn 
ymgynghoriad a chyngor yn rhad ac am ddim, 
cysylltwch â’r Cyfarwyddwr, Ifor Gruffydd:

01248 382929 E-bost: i.gruffydd@bangor.ac.uk

www.learncymraeg.org

Why come to us?

• 	 in order to invest your training budget effectively
• 	 in order to ensure your staff use the Welsh language effectively after they 		
	 have received training
• 	 to ensure the language training meets your corporate requirements
• 	 to ensure that you receive appropriate training – every course is not suitable 		
	 for the needs of every employer 
•	 we can draw up a learning plan that is tailored for each one of your staff
• 	 we can plan support outside the classroom for your staff
• 	 we can monitor your staff’s progress and produce reports for you
• 	 we can raise the standard of your customer care
• 	 if training is planned in the right way, it can be extremely cost effective 

What kind of practical help will you receive?

• 	 an assessment of the organisation’s training needs and advice on prioritising
• 	 an assessment of the staff’s skills levels and advice on the appropriate training
• 	 a Personal Learning Plan drawn up for the staff (including individual aims 		
	 and targets) 
• 	 suitable and appropriate training of the highest standard planned and provided 
• 	 advice on support outside the formal course
• 	 a progress monitoring and evaluation service 
• 	 progress reports for the employer
• 	 advice on how to utilise the new skills

To learn more about the work of the North Wales 
Welsh for Adults Centre or to receive free
 consultation and advice, contact the Director,
 Ifor Gruffydd:

01248 382929
E-mail: i.gruffydd@bangor.ac.uk

www.learncymraeg.org


